
How to Design High-Performance 
Waste Diversion Systems 
for Arenas and Large Venues

THE STADIUM WASTE 
PLANNING GUIDE

5-Pillar Framework Quick-Start Checklist

https://www.recycleaway.com/recycling-toolkit.html
https://www.recycleaway.com/how-to-create-a-recycling-program-at-stadiums-b-190.html


Why Stadium Waste Systems Fail

Most venues fail because:

Waste is not planned during design

Bins are inconsistent or confusing

Vendors use incompatible materials

No recovery system exists

Sta� are not trained

KEY INSIGHT

Waste is a design problem, not a behavior problem.
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1 Waste Stream Design

THE 5-PILLAR STADIUM WASTE FRAMEWORK

Define:

Keep it simple. Fewer streams = better performance.

Recycling
Compost
Landfill

2 Front-Of-House Infrastructure
Checklist:

Restricted openings
Clear signage
High-tra�ic placement

Co-located bins
Consistent design across venue

Recovery processes
Organic waste handling
Food donation partnerships

Sorting areas
Sta� training

Eliminate hard-to-process materials
Vendor compliance standards

Compostable serviceware
Recyclable packaging

Compaction systems
Pickup optimization

Recycling hauler
Composting partner

3 Back-Of-House Operations
Checklist: 

4 Procurement Alignment
Checklist:

5 5. Hauling & Processing
Checklist:
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https://www.recycleaway.com/arena-and-stadium-recycling-containers.html
https://recycleaway.com/assets/images/How-To-Sheets/Configure-Customize.pdf


Color coding
Durable materials for heavy use

3 Streams (recycling, compost, landfill)
Clear labels with images

Entry/exit points
Seating transitions

Every concession
Every major intersection
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1 Ideal Station Includes:

Placement Strategy:

2 Contamination Reduction
Top tactics:

Restrictive lids
Simplified streams
Consistent signage
Sta� monitoring
Material alignment

3 Section 5: Metrics That Matter
Track:

Diversion rate (%)
Total waste per event
Contamination rate
Waste per attendee
Hauling frequency

Building New…
Plan, plan, Plan…

Strategically think through how your fans will interact with waste and build to the behavior, provide the right bins, 
make it incredibly obvious how to do the right thing with the right signage, and do it EVERYWHERE, credibility is gained 
if people are sure you do it properly, and you lose credibility if there is anywhere in the whole facility that isn’t aligned 
with your waste goals. No single bins, always stations, and always signage! 

Let Recycle Away help you spec in the right bins from the start! 

info@recycleaway.com
 

WASTE STATION DESIGN GUIDE
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https://www.recycleaway.com/cansbottles-paper-trash-preconfigured-3-stream-solutions-c-575.html
https://www.recycleaway.com/waste-management-program-steps
https://www.recycleaway.com/arena-and-stadium-recycling-containers.html
mailto:info@recycleaway.com
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Conduct waste audit

Define streams

Align vendors

Install infrastructure

Train sta�

Launch pilot

Full rollout

Track performance

Optimize system

IF YOU ARE RENOVATING: 30-60-90 DAY IMPLEMENTATION PLAN

First 30 Days

60 Days

90 Days
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THE 10-SECOND WASTE TEST

Ask:

Can a fan choose correctly in under 10 seconds?

If not, redesign the system.

 

COMMON MISTAKES TO AVOID

Too many waste streams

Poor signage

Inconsistent bins

Ignoring back-of-house

No accountability

WHAT SUCCESS LOOKS LIKE

60%+ = strong system

70%+ = best-in-class

80%+ = elite (Yankee Stadium level)

CLOSING

The di�erence between a failing system and a 
high-performing one is not budget.

It is design.

See how we helped Yankee Stadium do it! 
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https://www.recycleaway.com/how-to-create-effective-waste-recycling-signage
https://www.recycleaway.com/how-to-conduct-a-waste-diversion-audit
https://www.recycleaway.com/Defining-%E2%80%93-and-Designing-%E2%80%93-Trash-Out-of-Existence-at-Yankee-Stadium_b_87.html



